Board of Directors Meeting
Nebraska Library Association
Agenda

Date/Time of Meeting: Thursday, February 12,2026 at 1:30 p.m.

Virtual Option: La Vista Conference Center (virtual Zoom option available)

Present: Sherrie Dux-ldeus, Matthew Kovar, Brenda Ealey, Rose Barcal, Sarah Johnson,
Holli Duggan, Jean Turman, Deb Robertson, Ethan Nelson, Wyatt Packard, Joyce Melvin,
Jennifer Norton, Lisa Mount, Brianna Weichel, Jeffrey Owusu-Ansah, Hannah Brandon

1. Callto Order
a. Call for Consent Agenda ltems

b. Approval of the agenda
i. Approved by consensus

c. Approval of minutes from January 8, 2026 board meeting
i. Approved by consensus

d. Treasurer's Report (January 2026)
i. Narrative report (January 2026)
1. CDs mature 2/14/26

a. .2% interest

b. 4 month CD has a better interest rate

c. Sarah as Treasurer has the ability to make this
decision

2. Renew or transfer to a different account/bank?

a. Add funds to ALA and MPLA officers to help with
expenses with conference for 2026 budget; review how
it will fit with the budget

ii. Fund Disbursement Form
1. Current form (with proposed changes)
2. New form (with edits made)
a. Some concerns with the new form, deleting

organization categories on forms will forget about
them all together
iii. Approved 2026 Budget



https://us06web.zoom.us/j/83386075412
https://drive.google.com/file/d/11bF6IOUwAAdIyOGgGi1jF5UMnAmUws2A/view?usp=sharing
https://drive.google.com/file/d/1AJzvChxQpB0C5pt3GoGxNOl4_OMlSmoY/view?usp=sharing
https://drive.google.com/file/d/1njUXg5LewNXhh9wl0hrj0Z4MA7QbLeeR/view?usp=sharing
https://drive.google.com/file/d/1MscCAAp_KfVbec5uKMFaHbD6knWY2Duw/view?usp=sharing
https://drive.google.com/file/d/1MgYMM7FK2JIc5ErJ6t22aOb_oz1jtaqv/view?usp=sharing
https://drive.google.com/file/d/1fHsjfS5vyLRxkQEBz1Hyob3Fd7eNq04k/view?usp=sharing

2. New Business
a. ALA Councilor — Matt Kovar

b. Executive Committee meeting recap
i. Meton2/9/26 at11:30 a.m.

ii. Agenda

c. New lobbyist — Jeff Owusu-Ansah
i. Bio page
ii. Bill: NE base fund issue governor’s budget cut
1. All NE base to go to general fund
ii. LB 978 Bill
1. Remove things that are objectionable to young children

d. Advocacy Day update
i. March 16, 2026
ii. Meeting information
1. Register for advocacy day
2. Please help with promotion

3. Nomination for outstanding volunteer is open

e. ALA Councilor
i. Need a host library for a TED Talk
ii. ALAis partnering with TED Talk
iii. Funding is available for the TED Talk

f. Strategic planning discussion
i. Meton1/30/26

ii. 2026 Strategic Plan Recommenddtions

pa—

Update position descriptions
Create facilitation guide for board meetings
Create membership marketing plan

Establish master list of email accounts/passwords

SEENEEARIN

Schedule NLA elections to be post-conference
a. Concerns about not getting recognition for newly
elected officials at conference

i. Have election kick off at conference


https://drive.google.com/file/d/1yQ7bSQKHtMkiuXlTNBaPWSVeJbPAUJRK/view?usp=sharing
https://drive.google.com/file/d/1iPxFWY0f20Rv9CJVVjtj2Hbt3bbHFgBp/view?usp=sharing
https://www.remboltlawfirm.com/attorneys/jeffrey-owusu-ansah
https://nebraskalibraries.starchapter.com/meetinginfo.php?id=96
https://drive.google.com/file/d/1yQ7bSQKHtMkiuXlTNBaPWSVeJbPAUJRK/view?usp=sharing
https://drive.google.com/file/d/147Sf_ywhFViMhfMU0XJ4Q-cjt6JCepCF/view?usp=sharing

b. The Bylaws say that we have to announce the results
at the conference
i. Will need to change them (Jodene)
iii. Are there any questions, feedback, concerns?
iv. Recommendation from Exec. Board meeting on 2/9/26:

1. Review and update the list of NLA board members/groups in
the bylaws (last updated February 26, 2025) and the
handbook (last updated September 18, 2020)

2. Consistency between the documents listed above, Board of
Directors page on the website, agendas, etc.

3. Current number of members in each group

2. Old Business

a. NLA Board of Directors (spreadsheet)
i. NLA Meeting Schedule 2026
1. Finalize in-person (hybrid option) vs. virtual meeting dates
2. Finalize locations of in-person (hybrid option) meetings

b. MPLA Joint Conference updates

i. Discussing keynote speakers

i. Call for program proposals was shared this week
i. Contract

CONSENT AGENDA

3. General Reports
a. MPLA Representative — Deb Robertson
b. AFCON Representative — Wyatt Packard

4. Affiliate and Associate Reports
a. NSLA — Joy Harvey
b. NLC —

5. Lobbyist — Jeff Owusu-Ansah and Andy Pollock
6. Section Reports

a. College & University — Hannah Winchester
b. Public Library & Trustee — Jennifer Norton



https://docs.google.com/document/d/1zh3y4wBHxZZyE2mMLS8rYo23LzhNlQG64o0PFZ0MYT8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1O5ONtfF0r1iLBshqX9mvs1dfvFpGizSkMp9DIgJXvtw/edit?usp=sharing
https://docs.google.com/document/d/1W-vJJvU2r9AWNkT1ElheK18Y0oE0sWNyNVRc3ZQum80/edit?usp=sharing
https://docs.google.com/document/d/1ZI6hUzKk04B1CjsovQ6ZMQU1BjF3KgfA/edit?usp=sharing&ouid=105474257188226418177&rtpof=true&sd=true
https://drive.google.com/file/d/1Cxh9ToCaQY1z5SS4ffcq88IC5Mmhe0q8/view?usp=sharing

C.

School, Children's & Young People — Holli Duggan

7. Round Table Reports

8.

a.

Intellectual Freedom — Wyatt Packard

b. New Member — Inactive

C.

Technical Services — Joyce Melvin

Interest Group Reports

a.
b.
C.

Tiny & Mighty — Inactive
Information Technology and Access — Inactive
Diversity — Megan Simonich

9. Standing Committee Reports

10.

a.

SQ@ "0 ao0o0T

Advocacy — Wyatt Packard

Auditing — Michael Straatmann

Bylaws & Handbook — Jodene Glaesemann
Communications — Todd Jensen

Professional Development — Sherrie Dux-ldeus
Finance — Holli Duggan

Elections — Holli Duggan

Scholarship & Awards — Lisa Mount

Golden Sower — Samantha Rundle

Adjournment

Upcoming Meetings

DATE LOCATION

March 12, 2026 Virtual only

April 9, 2026 In-person location TBD (Zoom option available)
May 14, 2026 Virtual only

June 11,2026 In-person location TBD (Zoom option available)
July 9, 2026 Virtual only



https://drive.google.com/file/d/1W46RsYbZGY9_cUPP7KaoArl-Gyh_OMTn/view?usp=sharing

